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The Diocese of Dallas



Serving
Hunger Services
Community Health Clinic
Disaster Preparedness & Relief Services
Immigration Legal Services
Children’s Services

Educating

Empowering

Educational Services
Next Gen Wealth Academy

Homelessness & Housing Services
Refugee Services
Pregnancy, Parenting & Adoption Services
Senior Services



The Diocese of Dallas

77 Parishes
• 4 Quasi-Parishes
• 50 parishes in Dallas County
• 3 counties with only one parish
• Masses in 13 languages



The Diocese of Dallas

How do you keep 
fair & 
comprehensive 
data?
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Who is 
sharing their 
space? 
Who is 
answering 
our calls?

2019-2021



Physical Support
Financial Support
Volunteer Support
Location Host
Information Sharing
Support from Leadership

2021-2024
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• Parish Name & County
• Six Categories
• Weighted 1, 3, or 5 
• Who Keeps the Data
• Formulas

The Basics
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Support from Leadership
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What questions does this answer?

Why is it important to have 
data on relationships?
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What questions does this answer?

How can a matrix help 
build a parish portfolio? 
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What questions does this answer?

How can a matrix help explain Parish Social 
Ministry to board members and  advisory 

groups?
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How can a matrix help explain Parish Social 
Ministry internally, to staff members?
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How can you personalize?

Community Organizations
Local Representatives

Clergy
Schools



School Matrix
(Capstone Project)



How can I adapt 
this to my agency?



Structure
Management

Use



What if I’m bad at 
excel?



“Miss Excel” Microsoft Training

Interns/ Volunteers!





Questions?
dbuschow@ccdallas.org

Scan for Documents


